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WP2: Codesign phases
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Phase 1 Stage 1: mutual understanding of project goals, 

needs & limits
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Transdisciplinary principles in DIAMOND

Project Principles Process Principles Outcome Principles

Graph: Thematic coding on the transdisciplinary principles in DIAMOND from Stage 1 workshop data 

Stage 1: Familiarisation of problem space

Focus: 

• Familiarise with the consortium teams, their 

perceptions of the project mission, 

• Develop an understanding of the degree of 

transdisciplinary experience in DIAMOND

Outcome:

• A set of take-aways to bring into the next stage to 

strengthen transdisciplinarity in DIAMOND

• A set of transdisciplinary principles, identifying which 

areas of the TD approach to strengthen (Briers, Vienni-

Baptista, under review) 
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Phase 1 Stage 2: mutual understanding of stakeholder 

engagement
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Figure: Workshop exercise looking at the degree to engage different types of 

stakeholders

Figure: Conceptual Framework for an Inclusive Modeling Environment 

(Herbig, V, 2024) 

Stage 2: Understanding stakeholders

Focus: 

• Follow up on take-aways from Stage 1

• Understanding the heterogenous nature of stakeholders and the 

different modes of engagement

• Ensuring inclusive stakeholder engagement

Outcome:

• Actions to improve transdisciplinarity in DIAMOND

• Understanding different stakeholders considered by DIAMOND 

partners

• A set of definitions of inclusivity and principles to ensure 

inclusive stakeholder engagement (Herbig, 2024)
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Figure: First iteration of the Circular Economy Codesign module that will coproduce stakeholder-informed 

research questions

Stage 3: Integrating stakeholder perspectives

Focus: 

• Develop 8 co-design modules based on DIAMOND 

scenario themes

• Scope DIAMOND model research interests through a set 

of exploratory questions

• Match-making exercise between scenario themes, model 

interests and capabilities

• Within each co-design module, co-design research 

questions with stakeholders

Outcome:

• A set of research questions that will guide DIAMOND 

scenario development (D2.5 Stakeholder informed 

research questions- Update)

Phase 1 Stage 3: formulating research questions with 

stakeholders
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Iterations for co-designing RQs
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First iteration: Feb 2024 – Nov 2024

• scoping themes for the research questions

Second iteration: Oct 2024 – Jan 2025

• producing the first draft of research 
questions

Third iteration: Jan 2025 – May 2025

• co-producing research questions with 
stakeholders

Stephanie Briers, ETH Zurich
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Phase 1 Step 3: formulating research questions 

with stakeholders
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Phase 1: Output example
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High-level Learnings: Scenarios
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High-level Learnings: Transdisciplinary approach
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Co-produce scenarios and model development

Focus: 

• Models capacity to answer questions 

• The novelty of the questions for scenario 

development 

• Depth to which questions can be addressed

• Highlight limitations to addressing questions

• Produce scenarios and model development based on 

questions

Outcome:

• Co-produced scenarios to run in models

• Questions not addressed highlighted for further 

research, pointing out model limitations

Phase 2: Co-producing scenarios from RQs 
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Closing off DIAMOND’s codesign process

Focus:

• Present model results and scenarios derived from 

co-produced questions to societal actors 

• Present areas for further research where 

models/scenarios could not address Questions

• Gain understanding of how societal actors would 

make use of the project results

Outcome:

• Co-ownership of results 

• Increased openness and transparency to further 

build trust

• Increased uptake into policy-making

Phase 3: Co-ownership (planned for 2026) 
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Stakeholder representation

17

Accumulative participation diversity in workshops Approximate number

Total external participants 26

Countries represented 11

Organisations represented 25 (of which 8 were universities)

Policy perspective 7

Industry perspective 6

Civil society perspective 8

Thematic expertise 5

Participation diversity in webinar Approximate number

Total external participants (stakeholders) 52

Countries represented 16

Organisations represented 36

Policy perspective 11

Industry perspective 11

Civil society perspective 13

Thematic expertise 11

Stephanie Briers, ETH Zurich
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